




Buidheann Tigheadas Loch Aillse Agus An 

Eilein Sgitheanaich Limited 

MANAGEMENT COMMMITTEE, EXECUTIVES AND ADVISERS 

For the year ended 31 March 2020 

Management Committee 

Members of the Management Committee are elected by the members at a General Meeting unless they are appointed to fill a 
casual vacancy or are co-opted. 

The members of the Management Committee from 1 April 2019 to the date of this report were as follows: 

- Joined 20-05-2019
- Joined 20-05-2019
- Left 10-10-2019

XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX
XXXXXXXXX - Left 20-05-2019

Executive Officer 

The Executive Officer of the Association from 1 April 2019 to the date of this report was Mr Lachlan MacDonald, Chief 
Executive. 

Company Secretary: 

XXXXXXXXXXXXXX 

Auditor: 

RSM UK Audit LLP 
Third Floor 
Centenary House 

69 Wellington Street 
GLASGOW 
G26HG 

Management Accountant: 

XXXXXXXX
XXXXXXXX 
XXXXXXXX 
Suffolk 
IP17 1GN 

Legal Status 

Bankers: 

Royal Bank of Scotland 
Bank Street 
PORTREE 
Isle of Skye 
IV51 9BX 

Solicitors: 

Munro & Noble 
4 Church Street 
DINGWALL 
Ross-shire 
IV15 9SB 

Macleod & Maccallum 
28 Queensgate 
INVERNESS 
IV1 1YN 

The MacKenzie Law Practice 
Highland Rail House 
Station Square 
INVERNESS 
IV1 1LE 

The Association is registered with the following:-

Internal Auditor: 

Quinn Internal Audit and Business Support Services 
55 Lady Place 
LIVINGSTON 
EH54 6TB 

► The Financial Conduct Authority under the Co-operative and Community Benefit Societies Act 2014, No. 2132 RS

► The Scottish Housing Regulator as a Registered Social Landlord, No. 324

► The Office of the Scottish Charity Regulator as a Charity, No. SC038019

► The Scottish Government as a Property Factor No. PF 000139

► The Scottish Letting Agent Register No. LARN 1810015

► Information Commissioner's Office, Registration Reference Z6024339

The Association operates under Rules based on the Scottish Federation of Housing Associations' Charitable Model Rules 
(Scotland) 2013. 
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Internal Audit 

Buidheann Tigheadas Loch Aillse Agus An 

Eilein Sgitheanaich Limited 

REPORT OF THE MANAGEMENT COMMITTEE (continued) 
For the year ended 31 March 2020 

The Association is committed to a rolling programme of internal audit and the Strategic Internal Audit Plan 2020/2023 identifies
operational areas to be examined during the period. Generally, the areas to be examined are those activities which expose
the Association to greatest risk if they are operationally weak and the outcomes of the Internal Audit reports are considered
regularly by the Management Committee and Action Plans approved.
Risk Management 

The activities undertaken by the Association are varied and often complex and therefore a Risk Management Policy has been
developed to describe how the Association will assess and manage the risks associated with its activities. 
In considering its approach to risk management, the Association has been mindful of the need to balance a prudent approach 
to the risks associated with its business with the need to ensure an innovative and creative approach to opportunities and
challenges. The Association regards effective risk management as an essential component of its business strategy and crucial
to maintaining its position as a successful and highly regarded housing association. 
The Association's Risk Register has been reviewed as part of the Business Plan process and quarterly monitoring of the Risk
Register is carried out by the Audit, Finance and Performance Sub-Committee and reported to the Management Committee. 
The Association recognises that its plans must be flexible enough to allow for changes which may largely be outwith the control
of the Association. The Risk Register identifies a range of "actions" to be considered in the event that anticipated risks
materialise. In addition, the Association's Financial Plan has a range of scenarios included as appendices which give
consideration to the key financial factors or risks that may arise and measures their financial impact. 
Credit Payment Policy

The Association's policy concerning the payment of its trade creditors complies with the Confederation of British Industry
guidelines. The average payment period is thirty days.
Maintenance Policies 

The Association seeks to maintain its properties to the highest standard. To this end, programmes of cyclical repairs are carried
out in the medium term to deal with the gradual and predictable deterioration of building components. It is expected that the
cost of all these repairs would be charged to the Statement of Comprehensive Income. The performance of the Association's
Property Services team is excellent with Emergency Repairs being carried out within 2.91 hours on average and non­
emergency repairs taking 3.90 days on average, well within our performance targets.
In addition, the Association has a long-term programme of major repairs to cover for works which have become necessary since
the original development was completed, including works required by subsequent legislative changes. This includes
replacement or repairs to features of the properties, which have come to the end of their economic lives.
The cost of replacing specified components ( see Accounting Policies Note J on page 18 is capitalised within the terms outlined
in the Statement of Recommended Practice 'Accounting by registered social landlords 2018' ("SORP"). Other works are
charged to the Statement of Comprehensive Income.
Treasury Management 

The Association operates in accordance with its Treasury Management Policy which covers all of its funding or borrowing from
external sources and the lending or investment of surplus balances. It also deals with the internal movement of surplus funds
between accounts.

The Association, as a matter of policy, does not enter into transactions of a speculative nature. At 31 March 2020, the
Association has a mix of fixed and variable rate finance, which it considers appropriate at this time. 
Employee Involvement and Health & Safety 

The Association encourages employee involvement in all major initiatives and in maintaining Health & Safety standards in all 
areas.
Guidance on Payments, Benefits and Corporate Accountability

Guidance on payments, benefits and corporate accountability is covered by an Entitlements, Payments and Benefits policy
and procedures.
The amount spent on promoting the Association in the year was £3,263 (2019- £3,527).
Disclosure of Information to the Auditor 

The members of the Management Committee at the date of approval of these financial statements have confirmed, as far as
they are aware, that there is no relevant information of which the auditors are unaware. They confirm that they have taken all 
steps that they ought to have taken to make themselves aware of any relevant audit information and to establish that it has 
been communicated to the auditors.
Auditor 

RSM UK Audit LLP have agreed to offer themselves for re-appointment as auditors of the Association.

 

Secretary

Date: 17 August 2020
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